
VersaPay Helps Merchants Cash In
24/7 online infrastructure banks on Intel reliability

Since 2005, VersaPay Corporation 
has been working “to help Canadian 
businesses increase profi ts through 
better payment acceptance,” says 
Ryan Wilson, VersaPay’s Director of 
Technology. “We started to connect 
with organizations like The Terry Fox 
Foundation* and Globus*, a travel 
organization, to provide debit and 
credit card processing online.”

Over time, VersaPay evolved from 
providing online merchant account 
services to building a proprietary, 
secure online environment for 
companies to accept and make 
payments by either credit card 
or bank account.  And, at $1.50 
per transaction, it’s a price most 
businesses can afford, says Wilson.

In addition, VersaPay payments are 
processed within one business day, 
saving businesses up to 10 business 

CHALLENGE
• Cost-effective methods for accepting payments by credit and debit cards, 
while automating the accounts receivable process was a challenge for many 
businesses.  High transaction fees prevented many companies from accepting 
online and credit card payments. VersaPay* Corporation knew there had to be 
a better way. 

SOLUTION
• Web-Based Service Eases Collection: VersaPay’s online payment solution, 
built on powerful Intel® technology, allows businesses to securely issue invoices 
and receive payments faster while reducing costs.

IMPACT
• Desktops powered by Intel® Core™ i7 processors and Intel® Xeon® 5530-based 
servers cut the time to run development tests from 30 minutes to three.

• For one customer, accounts receivable time was cut from 120 days to five 
days with VersaPay’s services running on Intel® Xeon® 5530 processors.

days that competing services require 
for fund transfers.

“We had one customer whose 
accounts receivables average was 90 
to 120 days and the average invoice 
was 10,000 dollars,” says Wilson. “We 
rolled out our platform to a subset 
of their customer base and by the 
end of the fi rst day they invoiced, 
half their customers had paid and the 
money was already in their account. 
The other half had approved their 
payments within fi ve days.”

To handle the volume of transactions 
in a secure environment, VersaPay 
expanded its network infrastructure, 
building out its collocation facility 
in Vancouver with IBM* servers 
powered by Intel® Xeon® 5500 
series processors and creating a 
secondary fail-over site in Toronto, 
also powered by Intel® Xeon®-based 
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  “I’ve never had a processor 

issue with Intel. It’s that 

simple,” says Wilson. “For me, 

Intel’s a more reliable product 

and it’s more consistent. 

Information technology 

infrastructure is the lifeblood 

of a business and downtime 

is not an option.”



servers.  The new environment gives 
VersaPay clients a secure, protected 
environment that is seamlessly 
interconnected with internal billing 
systems and the Canadian banking 
system.

“We power all our technology on Intel 
servers and develop everything on 
Intel workstations. We have a fully 
virtualized data centre, virtualized 
storage, virtualized computations, 
and virtualized networking,” says 
Wilson. “One of the reasons we chose 
IBM and Intel for the data centre is 
we needed to be able to expand our 
computational capacity very easily 
and scale up very effortlessly.”

For VersaPay, the decision to 
standardize on Intel was easy. “I’ve 
never had a processor issue with Intel. 
It’s that simple,” says Wilson. “For 
me, Intel’s a more reliable product 
and it’s more consistent. Information 
technology infrastructure is the 
lifeblood of a business and downtime 
is not an option.”

Striking Out Paper
During a recent Canada Post* strike, 
Wilson says companies started to 
get on board with online payment 
solutions rather than paying 
expensive courier fees. “We had a 
large Ontario trucking company sign 
up yesterday.  They mail about 300 
cheques a day. If they had to courier 
those cheques, their profi t margins 
would be out the window,” says 
Wilson, noting VersaPay eliminates 
the need to send paper.

Raising The Convenience Bar
Brewers Distributors Ltd.* (BDL), 
which distributes beer to license 
holders in Western Canada, had a 
complicated method for ordering and 
receiving payment before confi rming 
deliveries.  Regulations required 
payment in full before an order could 
ship so licensees, which include bars, 

restaurants and hotels, would have to 
deposit certifi ed cheques or cash into 
BDL’s bank.  It was time consuming for 
licensees but for BDL, offering credit 
card or debit transactions was too 
costly.

By moving to VersaPay, BDL gets 
the guaranteed payment which 
regulations require and licensees have 
the option of paying by credit card 
or from their bank account, paying 
VersaPay a convenience fee for 
handling the transaction.

Kevin Short, VersaPay’s Chief 
Information Offi cer, says BDL offers 
this service in British Columbia and 
Saskatchewan, where 450 of the 
3300 licensees have signed up. 
VersaPay is working to expand into 
Alberta and Manitoba.

“Our goal was to make it more 
effi cient for the end customer,” says 
Short. For a licensee, missing an order 
because of a payment issue could 
mean he’s out of beer. “He could be 
out of business if he’s out of liquor,” 
he adds.

VersaPay recently launched 
new features including an easier 
enrolment process, and an electronic 
wallet giving licensees multiple 
payment options that will roll from 
one payment type to the next if a 
transaction fails. VersaPay also has 
an approval feature allowing someone 
with signing authority to approve 
orders electronically using smart 
phones or any web-enabled device.

“It’s all electronic which allows you 
to be mobile and these days mobility 
is pretty important,” says Short, 
adding “with BDL ordering, you’re time 
constrained to make payments shortly 
after an order is placed.  You can now 
accept or deny orders on your phone, 
and authorize that payment instantly.  
No more running around to a bank 
with cash.”

  “Wilson estimates he can now 

run 7000 test scenarios 

in three minutes, down 

from 30 minutes, noting 

the number of tests is 

continuing to increase. “It’s 

easily an order of magnitude 

times two in terms of 

performance improvement,” 

he says.”
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Further, VersaPay estimates it has saved BDL about $18,500 with just under 
15% of licensees signed up with VersaPay, which includes easier acceptance 
of new pre-authorized debit agreements and credit cards expires. VersaPay 
manages the entire process online eliminating the need to collect signed papers 
or fi le void cheques.

Subscriber Bills Eased
Novus Entertainment* Inc. is a Vancouver company offering television, phone 
and internet service to high rise buildings. For Novus, processing electronic fund 
transfers (EFTs) was a hassle.  A dial up connected system was an unreliable 
connection which had staff spending hours a month checking errors and dealing 
with customers’ billing mistakes.

Nakeeb Ayoubee, Systems Integrated Solutions Manager at Novus 
Entertainment Inc. says VersaPay uploads its monthly billing via IP and gets a 
secure, reliable connection to process payments instantly.  Since Novus can see 
payments instantly online, it can easily track approved or declined payments. 
Ayoubee says this is saving Novus four to eight hours a month.

“The system before was slower and had a high rate of errors,” says Ayoubee. 
“Once we upload the ETF fi le, we can instantly see the status of the 
transactions, and we get the money right away in our account. We don’t have to 
wait the 2-3 days for processing like we did in the past.”

Easing Development Tests
At the desktop level, VersaPay’s developers and staff are outfi tted with either 
Apple iMacs* powered by Intel® Core™ i7 processors or Apple MacBook* laptops 
with Intel® Core™ i5 processors to get the power needed.

“This platform has better performance and is well suited to Open Source 
software development,” says Wilson, adding the Apple desktop is subject to 
fewer security issues. “When you’re dealing with people’s personal information, 
security is of the utmost importance.”

When creating new features, VersaPay uses a series of tests, written in simple 
language, to make sure new calculations work and software continues to deliver 
the right results and without security holes.

“Developers have to run these tests 10, 20, 30 times a day. That’s why we need 
the power of Intel on the desktop and in our servers,” says Wilson. “These tests 
are computationally intense and, right now we run 7,000 test scenarios every 
time we add a feature or change code.”

Wilson estimates he can now run all these tests in three minutes, down from 
30 minutes, noting the number of tests is continuing to increase. “It’s easily an 
order of magnitude times two in terms of performance improvement,” he says.

ABOUT VERSAPAY

Founded in Vancouver in 
2005, VersaPay provides a fast, 
simple and secure environment 
for sending and accepting online 
payments from bank accounts 
or credit cards. VersaPay 
employs just over 30 employees 
and was named Profi t 
Magazine’s Fastest Growing 
Company in 2009, and ranked 
number eight in 2010.
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