
Blue Line Contractors Ltd.  is a Toronto-area general contractor 
specializing in commercial and residential renovations that require 
expertise in structural modifi cations or complex building changes.

With a background in civil engineering, Blue Line president Silvio Santos 
says his niche is tackling “the stuff  no one wants”.  With structural 
experience, he can troubleshoot issues as they arise because if there’s 
one truth in renovation, it’s that “the drawings never depict what’s truly 
on site”.

Previously, Santos would spend most evenings on the phone co-
ordinating schedules with the trades, speaking with customers about 
issues or changes, and relaying project schedules to his team.

“My typical day would mean getting phone calls in the middle of 
the night because that was the only time people could reach you. 
I would be on the phone from 6 to 10 or 11 every night organizing 
crews, organizing clients and scheduling meetings.  You’d wake up the 
next morning and hope everything came together smoothly but you 
wouldn’t know until the next night when the calls started all over again.”

To be effi  cient, Santos needed to make a change.  He refreshed his 
six-year-old PC fl eet to construct a solid network platform for future 
growth that would facilitate expansion of his staff  with the addition of a 
new manager. The infrastructure allows for greater mobility and remote 
access.

The hardware refresh started with a centralized server infrastructure 
built on a Lenovo ThinkServer* powered by an Intel® Xeon® processor 
E3-1225 v3 and laptops featuring the Intel® Core™ i5 processor family 
for site supervisors enabling his team to communicate changes and 
deal with issues on the fl y.

“The main reasons for doing the server this year was to allow me a little 
more freedom to be able to be off site and to take some time off  but to 
still have access to my computer here in the offi  ce,” he says. “I used to 
go 24/7 and I just don’t have that in me anymore. Before, it was hard 
to enjoy time off  because I was worrying about what was happening at 

Blue Line Contractors 
raises renovation 
effi  ciency with Intel®

Case Study
Intel® Xeon® processor E5-1630 v3
Industrial



the offi  ce. People know I can be 
reached at a distance if something 
needs my attention. I can now 
take a week off  without feeling 
stressed. It’s a lot easier because I 
can be in communication and help 
to address issues quickly.”

“We replaced a lot of equipment 
because the old stuff  was getting 
a little tired,” Santos says, adding 
he believes that these new tools 
will also help him attract new staff  
because he can off er more fl exible 
work options. 

For Santos, the only choice was 
Intel®.  “They have the reputation 
and have been around a long time. 
I’ve never had issues with Intel 
processors so I always stick with 
Intel.”

The price of downtime is too 
signifi cant to take chances, says 
Santos, noting he’s not an IT 
person and needed to be certain 
the technology works when it’s 
needed. “It is about being able 
to harness all this power without 
being a professional IT person. 
Once it is all set up and running, 
you expect it to perform so you 
can focus on your mainstay, which 
is construction.”

Fast-tracking is the new norm

Santos has moved from night-time 
scheduling and hoping the trades 
would arrive on time to “literally 
24/7 being able to sit down, put a 
schedule together and send it out 
to everyone involved. If there’s a 
confl ict, I know right away and can 
modify plans in real time so we 

don’t have downtime if someone 
doesn’t show up when they were 
expected.”

“This kind of communication 
between the trades is what has 
really enabled us to fast-track 
projects. We know immediately 
who is available and when.  In the 
past, I wouldn’t know if someone 
didn’t show up until that night 
when it was too late to make 
adjustments to schedules.”

Since site supervisors also 
have laptops powered by Intel® 
Core™ processors, they know of 
a scheduling change right away 
and are in the loop of any client 
communication or changes. 

“They are aware of any potential 
issues that could be coming down 
the line and if it’s going to impact 
what they are working on right 
now.  If, for example, a customer is 
thinking of moving a wall, my crew 
can work somewhere else while 
that decision is being fi nalized,” 
says Santos.

And with electronic access 
to information and changes, 
supervisors don’t have to keep 
driving back to the offi  ce to get the 
newest drawings.

“Getting productivity out of 
people today is so important. If 
you can keep them onsite and 
constantly moving a project 
forward, it is good for business.  
The worst thing is to have them 
going blindly in one direction 
because you can’t reach them and 
they have to re-do work that was 
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Challenge:

In the past, only a few renovation 
jobs would be fast-tracked to 
deliver on shorter than average 
customer timelines. Today, fast-
tracking is the new norm and 
companies like Toronto’s Blue Line 
Contractors Ltd. needed to fi nd 
ways to quote jobs more quickly, 
and speed communications with 
on-site teams to ensure everyone 
knew about changing plans or 
revised work schedules.

Solution:

Moving into Mobility. Building 
a reliable Intel®-based server 
infrastructure and outfi tting his 
supervisors with laptops powered 
by the Intel® Core™ processor family 
keeps everyone at Blue Line in the 
loop of the latest project details 
and revised drawings to deliver 
on tighter customer deadlines 
while improving communication 
with employees, customers and 
suppliers.

Impact:

• Server infrastructure powered 
by the Intel® Xeon® processor E3-
1225 v3 enables remote access 
to improve communication and 
work-life balance.

• A powerful workstation featuring 
the Intel® Xeon® processor E5 
v3 family lets Blue Line review 
drawings electronically, slashing 
the two to three hours of  time 
driving around the city to pick up 
hard copies of renovation plans.

• Refreshing Blue Line’s network 
infrastructure also lets them 
take advantage tools such as 
GPS-tracked timecards, seamless 
payroll integration, and improves 
communications with on-site 
teams equipped with laptops 
powered by the Intel® Core™ i5 
processor family to deliver on jobs 
with tighter completion targets.

completed.  This is also very bad 
for morale because they feel like 
they have just spent a day doing 
nothing,” explains Santos.

Slashing travel, speeding reviews

To bid on new jobs, Santos would 
travel back and forth to client 
locations to pick up and drop off  
drawings to quote projects. “This 
entailed a lot of time traveling 
around, especially in the city of 
Toronto. You are running around a 
lot and wasting time in traffi  c,” he 
recalls, noting fax machines didn’t 
provide a clear enough image 
to accurately quote jobs.  Today, 
drawings are emailed to Santos 
who accesses CAD drawings on 
his workstation powered by the 
Intel® Xeon® processor E5-1630 v3.   
“This has been one of the biggest 
benefi ts of the new technology”.

“Being able to have someone send 
you the set of drawings and being 
able to print them here in the offi  ce 
means that I can be reviewing 
a job within a 1/2 hour instead 
of spending two to three hours 
driving around.”

Reviewing and quoting on large 
projects used to take two to three 
weeks to get drawings in for 
revisions and verifi cation, another 
two weeks for production and 
6 weeks later, they’d be starting 
installation.

“Now, we can get shop drawings 
for urgent jobs in a day or two, if 
not same day, with changes from 
engineering.  The whole process 
has streamlined from a month 

to a day,” says Santos.  “Now it’s 
just bang, order it and you are in 
production in just a few days, not 
months.”

The IT investment translates 
into faster response to customer 
quotation requests and ultimately 
more business. Santos estimates 
his business has grown 30% since 
they started making the investment 
in new technologies, and he’s 
projecting a further 30% to 40% 
increase in sales this year.

“The whole process allows us to 
react faster to bid requests.  If 
there are more bids, there is more 
work,” he says noting since trades 
and suppliers have access to better 
information their estimates are 
more accurate. “With access to 
online prices from suppliers, we 
can close the jobs quicker.”

As a small business, speed is 
everything.

“I handle a lot of photographic 
media, as well as CAD software, 
and don’t want anything to slow 
me down,” he explains. The 
benefi ts of upgrading have been 
noticeable, with more speed and 
the ability to handle multiple tasks 
at once.

“I’d say boot up feels twice as fast 
as before.  I can now have multiple 
windows open at the same time 
and I don’t feel any lag when I am 
working on graphically intensive 
fi les.  It is still fast with all my other 
programs open where before I 
would make a conscious eff ort to 
close things down before opening 
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the next program.  Now it’s all there and it is all open; a constant 
reminder that you need to deal with something.”

Administration streamlined

With a new network infrastructure in place, Blue Line has also 
improved administration with more accurate payroll, and capacity to 
email invoices and track expenses in real time. 

“The whole process is a lot faster.  We are able to generate invoices 
quicker and customers have more options for payment including 
e-transfers.”

Santos has also moved from paper time cards that weren’t being 
submitted on time and whose accuracy couldn’t be verifi ed to a 
smartphone app for clocking on and off  a job. With GPS verifi cation, 
Santos knows his team members are clocking in only when they arrive 
on site.

The offi  ce manager logs into a secure online portal on an Intel® Xeon® 
processor E3-based Lenovo workstation to download the timecard 
data and process payroll.

“It was really a stress before (tracking time and attendance).  We have 
taken it to the next level. Everything’s more accurate and we can see 
using the phone GPS if they’re on the geo-grid of the worksite or if 
they’re clocking in from somewhere else.”

With the payroll data on hand and the ability to pay staff  electronically, 
Santos and his team aren’t spending Fridays driving from site to site 
delivering cheques, which he says saves half a day of running around 
the city.

It also helps Blue Line supervisors track attendance and address 
issues like chronic lateness with detailed, accurate information.

About Blue Line 
Contracting Ltd.

Toronto, Ontario-based 
Blue Line Contracting Ltd.’s 
experience in heavy civil 
construction provides its 
residential and commercial 
sector clients with specialized 
expertise to support general 
contracting, renovation and 
project management services.

www. bluelinecontractors.ca
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