
McIntyre Media distributes 
educational and instructional video 
resources to Canadian educational 
institutions, public libraries, 
government agencies and health 
associations.  When teachers 
want a video for their classroom 
curriculum, McIntyre Media is the 
source of diverse content including 
custom productions and repurposing 
television programs from CTV and 
PBS to support class projects.

By launching a service for teachers 
to preview videos online in 
2011, McIntyre was able to off er 
e-commerce and pay-per-view 
services. This also helped cut the 
costs of sending physical DVDs out in 
the mail for evaluation.

“We keep our options open in terms 
of changing with technology and what 
our customers want and how they 
want things delivered,” says Peter 
Whyte, McIntyre Media President, 
who has seen the transition from 16 
mm fi lms and fi lmstrips to VHS then 
DVD, and now online streaming of 
content.

“We have been working very hard to 
provide customers options to preview 
our videos and ease the ordering 
process,” says Whyte.  While the 
company hasn’t done any detailed 
analysis of online sales increases, 
Whyte is confi dent the results will be 
positive at year-end. “We have seen 

an increase in our business over the 
last 24 months. As far as I can tell we 
are one of the only businesses in the 
educational video market that has 
had that increase.”

Since many scholastic institutions 
are publically-funded, companies 
like McIntyre Media are at the 
mercy of budget cutbacks currently 
underway in Canada. “The point of 
our technology is to help us stay top 
of mind with our customers and to 
be the fi rst place they are going to 
come to look for goods (educational 
content) because we make it as easy 
as possible.”

To make sure its videos are available 
in whatever format customers 
require, McIntyre Media leverages 
local Dell servers powered by a 
combination of the Intel® Xeon® 
processor E5 family or Intel® Xeon® 
processor 5600 series to store and 
manage its content, database and 
productions, and its cloud-based 
servers to provide reliable 24/7 
e-commerce and streaming.  At the 
desktop, McIntyre Media depends 
on Intel® Core™ processor-based Dell 
PCs for on-demand power.

“We believe in Intel® solutions,” 
says Whyte. “Intel is the standard 
for high performance machines. 
When we’ve tried other processors, 
the performance just wasn’t there 
in comparison to the machines 
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with Intel inside. We have steered towards Intel and the people I talk to who 
manage large networks also steered us towards Intel machines.”

Speeding Evaluation Previews

With an e-commerce website geared to providing online previews of videos, 
customers can now have instant access to their purchases through the pay-
per-view service.  In the past, the company would send out videos or DVDs 
which required follow up by staff  to ensure the samples were returned. 
McIntyre Media stopped mailing out physical copies for preview last 
September.

“There is a physical cost for creating the good, packaging, sending it out, and 
then follow up and chasing it down after it has been sitting on the corner of a 
desk and not returned,” says Whyte, noting he hasn’t tracked the cost-savings 
to date but is sure they are saving both time and money.

When asked if online previewing and streaming is resulting in increased sales, 
Whyte says “defi nitely!”

“It (online streaming and previewing) makes sales more immediate. Someone 
doesn’t have to wait to receive an item before making the decision to order it.  
They can preview it right away and place the order right there on the web site.”

The cloud-based e-commerce site also provided McIntyre Media with the 
capacity to host the videos teachers purchase, giving them instant access from 
anywhere.  This further opened up opportunities to off er hosted time-limited 
video packages, such Remembrance Day videos in October and November.

“We now have over 40 clients (6% of customers) using the hosting service with 
more signing on each week,” says Whyte, noting he’s expecting this number 
to increase to between 10 and 12% of customers in the next year.  McIntyre 
Media also allows teachers to have 3rd party content on their site. “(The 
service off ers) great fl exibility and opens up the market much more.”

Portable Power

Located in Orangeville, Ontario, McIntyre Media sales staff  travels to meet 
clients either in schools, colleges, universities, libraries or school board offi  ces.  
Portable power that can handle graphics with ease is critical at these meetings.

Whyte recently upgraded to a new Dell Ultrabook™ system with Intel® Core™ i5-
3427U processor to allow staff  to leverage a larger screen size and portability, 
with Intel® HD Graphics 400 delivering high resolution video.

“When you’re showing videos to clients, you want to make sure the picture is 
as good as possible,” says Whyte. “It’s nice and solid with good graphics and 
speed but it’s still portable so it’s good for travel.”

Whyte says the long battery life is also an advantage with the Dell Ultrabook 
device.

“Having a battery that lasts six to eight hours is a big diff erence from one that 
you need to plug in every two to three hours. You can go off  for a full day see 
everyone you need to see, get all the work done that you need to and not have 
to charge up during the day,” he says, adding fast boot-up times mean staff  

Challenge

With budget cutbacks at 
educational institutions, McIntyre 
Media needed ways of off ering 
competitive educational content 
and productions, while keeping 
overhead costs down.

Solution: Delivering Videos Digitally

While continuing to off er DVDs to 
schools across Canada, McIntyre 
Media leverages a combination of 
cloud-based e-commerce solutions 
to enable online previews, ordering, 
hosted content and streaming, 
while Intel®-powered servers, 
laptops and desktops allows 
staff  to create and sell innovative 
content from anywhere.

Impact

•  Dell’s Ultrabook™ system off ers 
fast boot up, power handling of 
graphics and long battery life to 
allow staff  to work all day without 
needing to plug in or power-up 
every few hours.

• Intel® Core™ i7-2600 powered 
desktop can convert a one hour 
DVD video to high-resolution 
digital content for streaming (and 
email it to a client) in about 15 
minutes, down from 1/2 a day.
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About McIntyre Media

Founded in 1965, McIntyre 
Media provides educational 
media to schools, libraries, 
post-secondary institutions, 
government agencies and 
health related associations 
with a collection of programs 
from award winning producers, 
and McIntyre-produced videos 
(including eight to 12 new 
programs created annually). It 
also off ers online hosting and 
video streaming services, in 
addition to high quality DVD 
content and is the exclusive 
Canadian representative for 
digital content from Films 
Media Group and the Films 
on Demand video streaming 
platform.

can get to business more quickly in meetings.  “You look more effi  cient, more 
professional. You save time and can get to your point faster. There can be a 
frustration factor if you are waiting for something to start.”

Connecting Staff Remotely

In addition to sales staff  on the road, McIntyre Media needs to make sure its 
accounting staff  member in Halifax, NS, and sales rep in Tweed, ON, have 
reliable access to the offi  ce fi les, videos and content they need to be eff ective 
from their virtual offi  ces.  And, since Whyte often heads to the cottage in the 
summer, he needs to stay connected while he’s away.

Staff  log into McIntyre Media’s Dell PowerEdge* server powered by Intel® 
Xeon® processor E5-2403 from their laptops featuring Intel® Core™ processors 
for real-time access to all corporate fi les and content. Additionally, McIntyre 
Media’s video producer depends on Intel Core processor technology in his 
editing suite to turn raw footage into educational content for schools.

Producing and Packaging Videos

To re-package and create DVDs for customers, McIntyre Media pulls content 
from its Dell PowerEdge server with Intel® Xeon ® processor E5620 and burns 
DVDs in-house allowing McIntyre Media to deliver DVDs to the classroom 
in a day or two, instead of a week or two when this process was outsourced. 
Whyte estimates the investment in the high-capacity burner paid for itself in 8 
months. 

And when customers ask McIntyre Media to convert videos into high resolution 
AVI or MOV fi les, it used to take them half a day to convert a one hour video.  
On the Dell desktop powered by the Intel® Core™ i7-2600 processor, McIntyre 
Media can convert the fi le and email it to customers in 15 minutes.
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