
As a retail lumber yard, general contractor and home builder in 
Manitoba, Morris BuildAll Centres Ltd.’s owner Fred Peters is competing 
against large and small hardware stores in the area.  With an aging IT 
infrastructure and an outdated point of sale (POS) system that made 
reporting diffi  cult and time consuming, Peters knew he needed to make 
a major change to boost effi  ciency, increase reporting accuracy and 
reduce inventory overhead.

“Our point of sale system and the hardware that runs across all our 
divisions including retail, contracting and building services wasn’t 
working anymore,” says Peters. His old Linux-based point of sale system 
was no longer well supported and few technicians at the help desk 
could provide answers. “For the simplest of help it could take three to 
four to fi ve help calls. That just doesn’t work. You have to have answers 
instantly or someone is losing money.”  

After investigating his options, Peters chose Spruce Computer Systems, 
a Microsoft Windows*-based information management tool designed 
for the lumber, hardware & building materials industry.  Peters 
describes Spruce Computer Systems as a Cadillac. He originally scoff ed 
at the price but after researching his options, the choice for him became 
clear. “Nothing could compare to what I have now with the Spruce 
System,” Peters says.

The new software required an upgrade to the company’s hardware 
infrastructure, and after consulting with a local IT specialist, Peters 
selected a new server powered by the Intel® Xeon® processor E5-2407 
v2 on which to build a dependable foundation for his business.

At the retail counter, Lenovo ThinkCentre* M73 Tiny desktops featuring 
the Intel® Core™ i5 processor family transmit all transactions from 
the till to the server, providing signature capture, real-time inventory 
management, instant sales data records, and gives customers the 
option to receive electronic copies of all invoices and receipts.

“We have to be better than our competition,” says Peters. “We are 
better than any of the small guys and we can go head to head with the 
big ones. Without the investment in technology, we would be half this 
size or maybe even less. In today’s society customers don’t want to have 
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to wait for a call back. They want 
the answers right now. The only 
way you can do it is to have the 
technology at your fi ngertip. You 
have all the history and there’s no 
guesswork.”

Clean Slate

To make the move from an 
outdated POS system to the new 
environment, Peters wanted to 
ensure all the data in the new 
system was up to date and 100% 
accurate. Rather than simply 
transferring data from one system 
to another, Peters and his wife 
logged in to the system each 
night armed with Intel® Core™ 
i5 processor-based laptops to 
update customer, inventory and 
sales information to ensure no 
errors were being carried forward.

“It’s extraordinary how much you 
can get done in a few hours in the 
evening. No bad information was 
transferred into the new system,” 
he says, noting the time to roll 
out the new system and input the 
data was worth it.  “This whole 
system was absolutely seamless 
in less than half a day (after 
implementation). I couldn’t work 
without it. I wouldn’t come to work 
without it.”

Seamless Access to Customer 
Data

Moving to Spruce POS provides 
Morris BuildAll with unprecedented 
integration of customer 
information.  Peters admits he 
didn’t realize how important that 
integration was until recently.

“Everything we do today is tagged 
back to our customer data fi le and 
tracked. If someone hands me a 
scraggly piece of paper, we scan 
it and attach it immediately to the 
customer order or invoices. There’s 
no more digging through fi ling 
cabinets and no guesswork,” he 
says. “All that information is right 
at our fi ngertips, 100% of the time, 
from anywhere in the world.”

As a Windows* based solution, 
Peters says “importing data and 
moving information around the 
system is quick and seamless, 
which saves me a lot time.  I almost 
never have to go to our fi ling 
cabinets because everything is 
scanned in and linked to their fi le.”

When a customer wants a window 
quote, all details are entered into 
the estimating program and sent 
electronically to the manufacturer 
for a quote. Accepted quotes 
are processed and order or 
delivery confi rmations delivered 
electronically. “It is all there so 
there is no guesswork. It’s a lot less 
grief.”

With instant and immediate access 
to a customer order, staff  can see at 
a glance when orders were placed, 
delivery dates and costs.  And 
Morris BuildAll can send quotes, 
orders and receipts electronically 
to contractors so they can review 
them on the job site.

“When we moved to this system, 
the contractors started demanding 
it.  If they don’t get a receipt or 
quote by the time they get on site, 
they are phoning to ask for it. It’s 
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Challenge:

Increasing competition from both 
small retailers and big box building 
centres, coupled with a drive to 
respond faster to customers, 
increase visibility into corporate 
data and streamline internal 
processes for deliveries led Morris 
BuildAll to replace its aging and 
unreliable point of sale system.

Solution:

Complete System Overhaul.  From 
the ground up, Morris BuildAll 
constructed a new corporate 
infrastructure built around Spruce 
Computer Systems* POS system 
supported by fast and reliable 
Intel® hardware for its server, retail 
cash and laptops.

Impact:

• Accurate, up-to-date order 
information and business 
forecasts enable just-in-time 
supply management resulting in 
estimated inventory savings of 
$150,000.

• All transactions processed 
electronically on a central server 
powered by the Intel® Xeon® 
processor E5 v2 family, cutting 
paper usage by up to 80% and 
saving $300 a month in postage.

• Building centre owner gains peace 
of mind with real-time access to 
accurate reports and fi nancial 
information via laptop featuring 
Intel® Core™ i5 processor family.

been amazing,” says Peters noting 
contractors and customers are 
alerted the minute an order arrives 
at Morris BuildAll so they can pick it 
up more quickly reducing the time 
inventory sits in the warehouse.

Streamlining Inventory

Better visibility into sales, orders 
and inventory, coupled with 
electronic data interchange (EDI) 
with top suppliers, has allowed 
Morris BuildAll to move to just-in-
time inventory management.

“When I need two by fours, 
the order goes directly to the 
suppliers’ inbox with no paper 
changing hands,” he says. 
“Because we have everything at 
our fi ngertips, I know that in four 
days I am going to need three 
lifts of ¾ inch tongue and groove 
plywood.  I order it to ship on 
Wednesday and it is here when 
I need it.  I also have electronic 
confi rmation the order was 
received so there’s no ‘he said, she 
said’.”

Keeping inventory levels low and 
monitoring sales needs on their 
POS system powered by Intel® has 
had a signifi cant impact on the 
bottom line. “We have conceivably 
dropped approximately $150,000 
off  our inventory.  For a company 
our size, that’s a substantial 
reduction.”

Reporting made easy

Before implementing the new POS 
system, Peters would have to call 
his accountant or staff  to access 
information he needed to review 

company fi nancials.  “Pulling 
reports was a real ordeal.  Now 
it’s just shy of fi ve to six seconds 
to access every report I need, 
and I can view all my standard 
reports in a single dashboard,” 
says Peters, who accesses the 
data he need from anywhere at 
any time with his new Lenovo 
laptop powered by the Intel® Core® 
i5 processor. “I can see every 
single purchase for every single 
vendor and I can pull up accurate 
income statements from morning 
to afternoon.  I know how much 
money I have to go forward.  We 
are talking literally one key stroke 
and I have that information.”

With homes in Arizona and 
Manitoba, Peters is often travelling 
back and forth. Having real-
time access to information from 
anywhere gives Peters “peace of 
mind”. 

“The last thing you want to do is 
buzz off  for a weekend and leave 
your staff  scrambling.  I know 
everything is at their fi ngertips 
so they have easy access to 
everything they need.”

“My stress level is down to almost 
zero and that’s worth a lot to me.”

Paperless Savings

With the move to electronic 
transactions with customers 
and suppliers, Morris BuildAll is 
virtually paperless.  In the past, 
they would mail out approximately 
350 customer statements each 
month. It took staff  a day and a 
half to prepare the statements for 
mailing.
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Today, they only mail around 12 statements, saving around $300 
a month on postage, not to mention savings on paper.  Their 
consumption of paper has dropped from around eight cases every 
fi ve weeks to one.  The time saving is equally dramatic.  Staff  can have 
statements prepared and mailed in less than an hour.

“Everything we do is paperless. We don’t fax anything and everything 
that comes in is scanned to a customer fi le. Orders are done by 
electronic transfer and when a customer makes a payment it’s 
integrated back into our systems.  Tracking everything is so simplistic 
now.”

Pinpointing delivery drop off

With customers spanning a large geographic area, all orders are 
tagged to a specifi c delivery address. Customers mark on a map 
exactly where on their property they want the orders dropped off  so 
Morris BuildAll staff  can see if there are any obstructions or potential 
issues like mud they have to address before deliveries are confi rmed.

Drivers are given the map, drop off  details and a picture of the house 
so they know the order is going to exactly the right spot, and all that 
information can be accessed at any time from their smartphone. 

“It is really phenomenal,” says Peters, who says having customers 
mark out exactly where they want orders dropped off  takes the 
heartache and miscommunication away.  “We don’t get calls saying 
you dropped it here but I wanted it over there. That has been very, 
very good and our drivers like it because they can drop an order with 
confi dence that they’re at the right place. It’s much simpler for my 
employees.”

About Morris BuildAll 
Centres Ltd.

Morris Build All Centre Ltd. is 
a retail lumber yard, general 
contractor and specializes 
in package sales in Morris, 
Manitoba. A member of the 
TIM-BR Mart buying group, 
Morris Build All was founded 
in 1983 and is today a 
family run business off ering 
contracting, hardware, paint 
and stain, lumber and tools 
from its 4,200 square foot 
retail store and 10,000 square 
foot storage buildings.

www.morrisbuildall.com
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